Message

From: Thomas, Deb [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=4DCO908FDDF040C787AAA3ZE7CDABF369-THOMAS, DEBRA]

Sent: 3/26/2018 1:54:59 PM

To: Bartels, Kimberly [Bartels.Kim@epa.gov]; Belille, Jean [Belille.Jean@epa.gov]; Cobb, David [cobb.david@epa.gov];
Darling, Corbin [Darling.Corbin@epa.gov]; Delano, Nathaniel [delano.nathaniel@epa.gov]; Diaz, Angelique
[Diaz.Angelique@epa.gov]; Folland, William [folland.william@epa.gov]; Jendrek, Kristin [Jendrek Kristin@epa.gov];
McClain-Vanderpool, Lisa [Mcclain-Vanderpool.Lisa@epa.gov]; Palomares, Art [Palomares.Art@epa.gov];
Reichmuth, Michelle [Reichmuth.Michelle@epa.gov]; Vranka, Joe [vranka.joe@epa.gov]; Wharton, Steve
[Wharton.Steve@epa.gov]

CC: Mylott, Richard [Mylott.Richard@epa.gov]

Subject: Draft R8 Lead Strategy

Attachments: Potential Partners.xlsx; R8 Lead Strategy DRAFT 3-25-2018 .docx

Thank you for the timely rewrites/additions to the lead strategy. | have incorporated your input into the latest draft and
took a few liberties without using track changes as it was getting too messy. Now that we are getting much closer to our
final document | will use track changes for future changes to make it easier to follow.

lincorporated draft commitments into the document and we can decide if we want to leave them in or put themina
separate work plan. | also created a not so pretty spreadsheet to summarize potential partners identified in the draft
strategy.

I look forward to our meeting on Tuesday to discuss the attached documents, next steps for finalization of our strategy
and our communication plan.

Deb
Debra H. Thomas
Deputy Regional Administrator

EPA Region 8
303-312-6298
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